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执行摘要：技术驱动的智能制造解决方案提供商

Executive
Summary

01 市场机会：千亿蓝海与国产替代

中中中中中中中中中中中中中2026中中中中中中中中

中中中中中中中中中15% 中中中中中中中中中中中中

中中中中中中中中中中中中中中中中38% 中中中中中

中中中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中

02 竞争优势：全栈自研与模式革新

中中中中中中中中中中中AI中中中中中中中中中中中

中中中中中中中中中中80% 中中中中中中中中中中中

中中中中中中中中中中中中中RaaS 中中中中中中中中

中中中+中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中

03 核心产品：深耕四大高壁垒赛道

中中中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中中

Know -how 中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中中

04 融资规划：A轮融资5000 万元

中中中中中中中中中中中中中中中中中40% 中中中中

中中中中中中中中中30% 中中中中中中中中中中中中

20% 中中中中中中中中中中中中10% 中中中中中中中

中中中中中中中中3中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中



CONTENTS

01 市场分析：洞察千亿蓝海

中中中中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中中中中中

中中

02 产品技术：构筑核心壁垒

中中中中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中中中中中

中中

03 商业模式：重塑客户价值

中中中中中+中中+中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中中中中中

中中中

04 团队架构：精英汇聚共创

中中中中中中中中中中中中中中中中中中中中中15中中

中中中中中中中中中中中中中中中中中中中中中中中中

中中

05 运营规划：确保高效执行

中中中中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中中中中中

06 融资计划：携手共赢未来

中中中中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中中中中中

中中



中国工业机器人市场规模将在2026 年突破千亿，增速领跑全球
市场规模与增长趋势分析（2020 -2031E ）

中中中中中9中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中CAGR 中中中15.3% 中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中
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市场规模(亿元)
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市场痛点催生自动化需求，四大机会窗口已然打开

01 / 核心痛点 Key Pain Points

01 劳动力成本持续攀升
中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中

02 传统生产效率瓶颈凸显
中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中

03 高危作业环境招工遇冷
中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中

04 中小企业自动化门槛高
中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中

02 / 市场机会 Market Opportunities

01 传统产业存量升级需求
中中中3C中中中中中中中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中

02 新兴产业爆发式增长驱动
中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中

03 RaaS 模式降低应用门槛
中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中

04 特种机器人填补场景空白
中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中



聚焦五大高价值行业，精准服务两类核心客户

01 / 核心目标市场 Target Markets

01 汽车及零部件 | 全流程自动化刚需
中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中
中中中中中中中中中中中中中中中中中中中中中中中中中

02 3C电子行业 | 精密制造核心场景
中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中
中中中中中中中中中中中中中中中中中中中中

03 新能源行业 | 绿色智造关键环节
中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中
中中中中中中中中中中中中中中中中中中中中

04 物流仓储行业 | 智慧物流枢纽
中中中中中中中中中中中中中中中中中中中中中中中AGV 中中中中中中
中中中中中中中中中中中中中中中中

05 海洋工程与船舶 | 高端装备运维
中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中
中中中中中中中中中中中中中中中中

02 / 客户画像分析 Customer Persona

画像一：大型制造企业（头部标杆型）

特征与需求：中中中中中中中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中中中中中中中

价值主张：中中中中中中中中中中+中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中

画像二：中小型制造企业（成长潜力型）

特征与需求：中中中中中中中中中中中中中中中中中中中中ROI 中中中中中

中中中中中中中中中中中中中中中中中中中中中中中

价值主张：中中中中中中中中中中RaaS 中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中中中中中中



竞争格局呈现梯队化，智动科技以差异化策略突围

01 高端垂直· 战略蓝海

中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中

中

智动科技战略落点

02 高端通用· 国际垄断

FANUC 中ABB 中KUKA 中中中中

35% 中中中中中中中中中中中中中

中中中中中中中中中中中中中中中

中中中中中中中中中

03 中低端通用· 价格内卷

中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中

中中中中中

04 中低端垂直· 国产替代

中中中中中中中中中中28% 中中中

中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中

中中中中中

智动科技的战略突围路径

01 差异化竞争：避开正面交锋，深耕垂类场景

中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中中中中中中中中中Know -how 中

02 技术追赶：聚焦核心部件，突破算法瓶颈

中中中中中中中中中中中中中中中中中中中中中中中中中AI中中中中中中中中

中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中

03 模式创新：RaaS 租赁模式，抢占长尾市场

中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中



CONTENTS

01
市场分析：洞察千亿蓝海

深度解析工业机器人市场规模与增长趋势

，挖掘行业痛点，精准定位我们的战略机

会点与差异化优势。

02
产品与技术：构筑壁垒

展示全系列智能机器人产品矩阵，详解核

心算法与专利技术优势，描绘未来三年的

研发演进路线图。

03
商业模式：重塑价值

详解多元化的盈利模式与收入结构，构建

线上线下融合的营销网络，打造覆盖全生

命周期的服务生态。

04
核心团队：精英汇聚

汇聚海内外顶尖技术专家与资深管理人才

，构建扁平化高效组织架构，完善人才培

养与长期激励机制。

05
运营规划：高效执行

建立标准化的项目实施与交付流程，实施

严苛的质量控制体系，制定全方位的风险

预警与应对策略。

06
融资计划：共创未来

明确本轮融资需求与股权释放计划，详述

资金分配与使用规划，展示未来三年的财

务预测与回报。



四大核心产品系列，精准满足不同行业自动化需求

高精度焊接机器人

01 核心特点
中中AI中中中中中中中中中中中中

中中中± 0.02mm 中中中中中中中

中中中中中中中中中中中中中中

02 适用场景
中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中

中中中中中中中中

03 核心价值
中中中中中中50% 中中中中中中中

中中中中中中中中中中中中中中中

中中中中中中中中中

高效码垛机器人

01 核心特点
中中中中50-800kg 中中中中中中中

中中中中中24中中中中中中中中中

中中中中中中中中中

02 适用场景
中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中

中中中中中中中

03 核心价值
中中中中中中60% 中中中中中中中

中中中中中中中中中中中中中中中

中中中中中中中

智能喷涂机器人

01 核心特点
3D 中中中中中中中中中中中中中中

中中中中中中中中中中中中中中

30% 中中中中中中中中

02 适用场景
中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中

中中中中

03 核心价值
中中中中中中中中VOCs 中中中中

40% 中中中中中中中中中中中中中

中中中98% 中中中

特种水下焊接机器人

01 核心特点
中中中中中中中中中中中中中中50

中中中中中中中中中中中中中中中

中中中中中中中中

02 适用场景
中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中

中中中中中中

03 核心价值
中中中中中中中中中中中中中3中中

中中中中中中中中中中中中中中中

中中中中中中中中



三大核心技术壁垒，构筑公司长期竞争优势

自主研发的运动控制算法

中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中

AI视觉与自适应技术

中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中

中中中

核心零部件自研

中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中80% 中中

中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中



清晰的研发路线图，持续引领技术创新

01 短期规划 (1-2年)

核心目标：夯实基础，拓展行业

中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中

中中

关键实施任务

中 中中AI中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中

中 中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中

中 中中RaaS 中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中

02 中期规划 (2-3年)

核心目标：技术升级，模式深化

中中中中中中中中中中中中中中中中+中中+中

中中中中中中中中中中中中中中中中中中中中

中中中中中

关键实施任务

中 中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中

中 RaaS中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中

中 中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中85% 中中中

03 长期规划 (3-5年)

核心目标：探索前沿，构建生态

中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中

中中中中

关键实施任务

中 中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中

中 中中中中中中中中中中中(ROS) 中中中中中

中中中中中中中中中中中中中中中中中

中 中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中



CONTENTS

01 市场分析：把握时代脉搏

深入剖析工业机器人市场规模与增长趋势，

洞察行业痛点与政策红利，明确智动科技的

差异化战略定位与市场切入点。

02 产品技术：构筑核心壁垒

展示全系列工业机器人产品矩阵，详解高精

度伺服驱动、智能运动控制算法等核心技术

优势，及未来三年研发路线图。

03 商业模式：重塑客户价值

创新“设备+服务+生态”的一体化盈利模式

，详解多元化收入结构、全渠道营销网络布

局，以及全生命周期的售后服务体系。

04 精英团队：共筑科技梦想

介绍扁平化高效组织架构，核心管理团队由

行业资深专家领衔，完备的人才培养体系与

股权激励机制保障团队稳定。

05 运营规划：精耕高效执行

建立标准化的项目实施SOP 流程，引入严苛

的ISO质量控制体系，构建针对技术迭代、

市场波动及供应链的风险预案。

06 融资计划：共创增长未来

明确本轮融资金额与股权出让方案，详述资

金用于研发投入、产能扩张及市场推广的分

配比例，及未来三年财务预测。



多元化收入模式，兼顾短期收益与长期价值

01 / 产品销售 Product Sales

中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中

核心客群：行业头部制造企业
中中中中中3C中中中中中中中中中中中中中中中中中中中中中中中中
中中中中中中中中中中中中中中中中中中中中中中中

价值交付：性能与定制的双重保障
中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中
中中中中中中中中中中中中中中中中中中中中中中中中中中中

盈利逻辑：高毛利与即期现金流
中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中
中中中中中中中中中中中中中中中中中中中中中中中中中中中

02 / 机器人即服务 RaaS

中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中

模式一：标准化订阅服务
中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中
中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中
中中

模式二：按实际用量灵活计费
中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中
中中中中中中中中中中中中中中中中中中中中中中中中中中中中

模式三：效果导向价值付费
中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中
中中中中中中中中中中中中中中中中中中中中中中中中中中中



立体化营销与多元化销售渠道，高效触达目标客户

01 / 营销策略 Marketing Strategy

01 内容营销：塑造技术权威
中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中

02 案例营销：夯实信任基石
中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中

03 数字营销：精准流量引擎
中中中中中+中中中中+SEO中 中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中

02 / 销售策略 Sales Strategy

01 直销团队：攻坚战略级客户
中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中

02 渠道合作：构建生态网络
中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中

03 RaaS 运营：引爆规模增长
中中中中中中中中中中中中中中中中中中中中中中中中中中中中RaaS

中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中



完善的售后服务体系，保障客户价值最大化

01 服务内容

安装调试
中中中中中中中中中中中中中中中中中中中中
中中中中中中中中中中中中中中

预防性维护
中中中中中中中中中中中中中中中中中中中中
中中中中中中中中中中中中中中中中中

故障响应
7x24中中中中中中中中中中中中中中中中中
中中中中中中中中中中中中中中中中中

终身技术支持
中中中中中中中中中中中中中中中中中中中中
中中中中中中中中中中中中

02 核心优势

极速响应机制
中中中中中中中中中中中中中中中中中中中中
24中中中中中中中中中中中中中中中中中中中
中中中中中中中中中中中

资深专家团队
中中中中中中中中中8中中中中中中中中中中
中中中中中中中中中中中中中中中中中中中中
中中中中中中中中中

数据驱动运维
中中IoT中中中中中中中中中中中中中中中中
中中中中中中中中中中中中中中中中中中中中
中中中中中中中中中中中中

03 标准服务流程

01 需求响应
中中中中中中中中中
中中中中中中中中中
中中中中

02 远程诊断
中中中中中中中中中
中中中中中中中中中
中中中中中

03 现场服务
中中中中中中中中中
中中中中中中中中中
中中中中

04 问题解决
中中中中中中中中中
中中中中中中中中中
中

05 反馈跟踪：中中中中中中中中中中中中中
中中中中中中中中中中中中中中中中中中中中
中中



CONTENTS

01 市场分析：把握时代脉搏

中中中中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中

02 产品技术：硬核科技壁垒

中中中中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中中中中

03 商业模式：重塑客户价值

中中中中中+中中+中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中中中

04 团队架构：精英共筑梦想

中中中中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中中中

05 运营规划：高效执行落地

中中中中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中中

06 融资计划：共创未来蓝图

中中中中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中中



扁平化矩阵式组织架构，促进跨部门高效协作

CEO （智动科技创始人）| 中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中

01 研发中心

中中中中中中中中中中中中中中中中中中中中

中中中中中中AI中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中

02 产品中心

中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中

03 销售与市场中心

中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中

04 运营与服务中心

中中中中中中中中中中中中中中RaaS 中中中

中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中

05 供应链与生产中心

中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中

06 职能支持中心

中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中



行业顶尖的核心团队，兼具技术远见与市场经验

张远

创始人 / CEO

中中中中15中中中中中中中中中中

中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中

中中中中中中中中

李沐

首席技术官 / CTO

中中中中中中中中中中中中中中10

中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中

中中AI中中中中中中中中中中中中

中中中中中中中中中中中中中中中

中中中中中中中中中中

王静

首席运营官 / COO

中中中中中中中中中中12中中中中

中中500中中中中中中中中中中中中

中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中

中中中中中中中中中

陈明

销售总监

中中8中中中中中中中中中中中中中

中中中中中中中中中中中中3C中中

中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中

中中中中中中中中300% 中中中中中

中中中中中中中中中中中中中中中

中



CONTENTS

01 市场分析：洞察千亿蓝海

中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中

02 产品技术：构筑核心壁垒

中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中

03 商业模式：重塑客户价值

中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中

04 团队架构：精英汇聚筑梦

中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中

05 运营规划：确保高效执行

中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中

06 融资计划：共创商业未来

中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中



标准化的项目实施流程，确保项目高效交付

01
需求分析与方案设计

中中中中中中中中中中中中中中中中中中中中中中中中中中中中
中中中中中中中中中中中中中中中中中中中中中中中

02
合同签订与项目启动

中中中中中中中中中中中中中中中中中中中中中中中中中中中中
中中中中中中中中中中中中中中中中中中中中中中中中

03
硬件采购与生产制造

中中中中中中中中中中中中中中中中中中中中中中中中中中中中
中中中中中中中中中中中中中中中中中中中中中中中中

04
软件编程与虚拟调试

中中中中中中中中中中中中中中中中中中中中中中中中中中中中
中中中中中中中中中中中中中中中中中中中中中50% 中中中

05
现场安装与精细调试

中中中中中中中中中中中中中中中中中中中中中中中中中中中中
中中中中中中中中中中中中中中中中中中中中中中中中中中

06
人员培训与项目验收

中中中中中中中中中中中中中+中中中中中中中中中中中中中中中
中中中中中中中中中中中中中中中中中中中中中中中中

07
持续运维与增值服务

中中7× 24中中中中中中中中中中中中中中中中中中中中中中中中
中中中中中中中中中中中中中中中中中中中中中中中中中



严格的质量控制与全面的风险管理，保障公司稳健发展

01 / 质量控制体系 Quality Control

01 零部件源头把控

中中中中中中中中中中中中中中中中中中中中中中IQC 中中中中中中

中中中中100% 中中中中中中中中中中中中中中中中中中中中中中中

中中中中

02 全流程生产质控

中中ISO9001 中中中中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中30+中中中中中中中中

中中中

03 标准化项目交付验收

中中中中中中中中中中中中中中中中中中中中中72中中中中中中中中

中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中

中

02 / 风险管理策略 Risk Management

技术壁垒构建

中中中中中中中中中15% 中中中中

中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中

中中中

市场动态响应

中中中中中中中中中中中中中中中

中中中中中中中中中中中中3C中中

中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中

供应链多元化

中中中1+N中 中中中中中中中中中

中中中2中中中中中中中中中中中

中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中

资金稳健运营

中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中



CONTENTS

01
市场分析：
洞察千亿蓝海

剖析工业机器人市场规模与趋势，

洞察行业痛点，精准锚定战略定位

与机会窗口。

02
产品技术：
构筑核心壁垒

展示全栈自研的产品矩阵，详解核

心算法与硬件优势，描绘未来三年

的研发路线图。

03
商业模式：
重塑客户价值

解析多元化收入模型，阐述精准的

营销策略与渠道布局，构建全周期

的客户服务体系。

04
团队架构：
精英汇聚筑梦

介绍扁平化高效组织架构，展示核

心管理团队背景与行业经验，详述

人才培养战略。

05
运营规划：
高效落地执行

制定标准化项目实施流程，建立严

苛的质量控制体系，完善风险预警

与应对机制。

06
融资计划：
携手共赢未来

明确本轮融资需求与股权出让计划

，详述资金用途分配，展示未来三

年的财务预测。



A轮融资5000 万元，加速技术研发与市场扩张

01 / 融资需求 Financing Need

融资轮次 / Round

A 轮融资

融资金额 / Amount

5,000 万元

出让股权 / Equity

10% 股权

投前估值 / Valuation

4.5 亿元

中中中中中中中中中中中中中中中中中中中中中AI中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中中中中

02 / 资金用途 Fund Allocation

技术研发
40%

市场拓展
30%

产能建设
20%

团队建设
10%

中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中中中中中中



预计三年内实现高速增长，第三年实现盈利

01 客户生命周期价值 (LTV)
中中RaaS 中中中中中LTV 中中中中中中中中5-8

中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中

02 客户获取成本 (CAC)
中中中中中中中中中LTV 中1/5中中中中中中中中

中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中中

中中中

03 经营性现金流转正
中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中中

中中中中

财务预测核心指标趋势（2026E -2028E ）
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中中中中中中中中中中中中中中中中中中中中中中中中

中2028中中中中中中中10% 中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中IPO 中中中中中中中中中中中中

中中中中中

中中中中中中中中中2026中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中中中中中中中中中中



投资亮点：为什么选择智动科技？

01 巨大的市场机遇

中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中中

中中中中中中

02 强大的技术壁垒

中中中中中中中中中中中中中中中中中AI中中中

中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中

03 创新的商业模式

中中RaaS 中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中中

中中中中中中

04 优秀的核心团队

中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中中中

05 清晰的增长路径

中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中中

中中中中中中中中中中中中中中中中中中中



感谢聆听

THANK YOU
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